
SCB Transition Milestones 2021

January / February 
2021

• SCB Transition 
Implementatio
n Group meets 
for first time.

• SCB Global 
Services staff 
starts 
workshops to 
design new 
staff roles for 
the new global 
network 
structure.

July
2021

• SCB Board of 
Governors 
approves 
Vision 2026

• SCB Board of 
Governors 
approves 
proposed 
governance 
structure for 
new global 
network 

August 
2021

• SCB hosts 
townhalls with 
SCB Sections 
and Groups to 
receive 
feedback on 
the proposed 
governance 
model for the 
new global 
network

September 
2021

• SCB Board of 
Governors 
approves new 
governance 
model for 
global network

October
2021

•Members of the 
Programs Council 
and Regional 
Council meet in 
their respective 
groups for the first 
time to begins the 
design work on 
their respective 
structures and 
internal 
governance. 

•Interim 
Governance 
Committee 
members finalized 
as the IGC begins 
its work on 
designing bylaws 
for the new 
governance 
model. 

November/ December
2021

• SCB Global 
Services 
staffing 
structure for 
2022 approved 
by the Board of 
Governors

• SCB presents 
Vision 2026 
and the 
approved 
governance 
model to 
members at 
the 2021 SCB 
members 
meeting



SCB Transition Milestones 2022

February 2022

•Membership 
Nimble Team 
begins a series of 
meetings to 
create 
recommendations 
to make the 
Society’s 
membership 
model more 
inclusive and 
equitable 

•The Africa, 
Europe, Latin 
American & 
Caribbean and 
North America 
Sections of SCB 
begin to design 
their governance 
structures for the 
new global 
network model

May 2022

•SCB Program 
Council Design 
Team starts to 
design its 
governance 
structure and 
formation

•Membership 
Nimble Team 
receives feedback 
from the 
Transition 
Implementation 
Group (TIG) on its 
work to create a 
more equitable 
membership 
model that 
includes a new 
non-dues paying 
membership 
category

July 2022 

•SCB attends 
NACCB to provide 
an update to 
members on the 
transition to 
Vision 2026. It’s 
the first of three 
Section 
congresses the 
Society would 
attend in 2022 to 
share updates 
and receive 
feedback from 
members on the 
transition.

•Interim 
Governance 
Committee 
updates the TIG 
and receives 
feedback on its 
work on bylaw 
changes that will 
enable SCB to 
enact Vision 2026 

August 
2022

•TIG recommends 
bylaw proposals 
be moved to the 
SCB Board of 
Governors (BoG) 
for approval

•TIG advances 
recommendations 
by the 
Membership 
Nimble Team to 
offer a free 
associate 
membership 
option and enable 
Sections to create 
additional, 
Section-specific 
benefits be 
advanced to the 
BoG for approval

•SCB attends ECCB 
to update Europe 
Section members 
on the transition 
and to work with 
the Section board 
on the design of 
its governance 
structure

August 2022 
Continued…

•SCB BoG
approves  
Membership 
Nimble Team 
proposal to create 
a membership 
model that 
includes a free 
associate member 
category in 
addition to a paid 
member option.

•BoG reviews 
recommendations 
on additions, 
changes and 
removals to SCB’s 
bylaws in order to 
align SCB’s Bylaws 
with the 
structural 
changes approved 
by the Global 
Network Board 
enable the 
Society to enact 
Vision 2026 

•BoG begins 
process to share 
feedback on 
proposed changes 
to the bylaws.

October
2022

•Interim 
Governance 
Committee 
incorporates 
feedback from 
the BOG on the  
recommended 
bylaw changes

November/December 
2022

•BoG approves 
proposed changes 
to SCB's bylaws 
be given to the 
SCB attorney to 
review and 
formalize

•SCB attends ESA-
SCBO to provide 
transition updates 
and connect with 
the SCB Oceania 
board on their 
governance 
structure design 
work and 
progress

•SCB Sections 
present their 
designed 
governance 
structure to the 
BoG

•SCB Program 
Council Design 
Team presents on 
its progress and 
governance 
structure to the 
BoG


