28th International Congress for
Conservation Biology

Event Sustainability Report 2017

Prepared by MCI Sustainability Services

Cartagena, Colombia
23-27 July 2017




1CCB 2017 Overview

Our Sustainability Approach










Why should ICCB have a
Sustainability program?




eIP us develop our strategy we contracted sustainable event experts MCI. They
helped SCB to develop a social and environmental approach based on the ISO20121
International Sustainable Events Standard.
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dur stakeholders, we defined the following goals:

> RETHINK > REGENERATE
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ICCB

DESTINATION PRODUCTION
VENUE AUDIOVISUAL / IT
We focused on improving

thfz env1ro.nme.n.tal and VARKETING &
social sustainability of 10 COMMUNICATIONS

key areas ot the congress.

FOOD & BEVERAGE EVENT TEAM OFFICE
COMMUNITY
TRANSPORTATION OUTREACE]

ACCOMMODATION
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Goals and
Requirements

ASSESS

Performance

ENCOURAGE
and Educate

EVALUATE

Performance

CONTRACT

Requirements

Our Approach: We wused questionnaires,
checklists, policy and contractual documents to
communicate our  commitments and
requirements to our event partners .

These documents helped our event partners to
uphold a hlgh level of sustainable standards

while providing us data to see where we could

improve.






ICCB 2017 Results

The sustainability approach Produced only ‘ Invested
significantly increasing the event’s 1 tonne of waste. 1 2K supported
Diverted $ 2 PI‘Oj@CtS

soclal, environmental and economic

performance. 560/ 0

On 2 certitied
conservation projects

from landfill
Reduced Environmental Impact Local Economic Development
Produced
11.700 1700 tCO%e ar;i‘tl;il tci)fz Sourced
Offset 0
$11, - 883 53%

Saving from

1000/ 0 olombians’ of food locally, on

sustainability actions
average
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vere served at ICCB. We worked closely with the venue chef, catering team
and sustainability team to...

e
Smmithsonian

e
Serve Bird Friendly (BF)

coffees

Smithsonian
Migratory Bird Center
(SMBC)



http://conbio.informz.net/z/cjUucD9taT02MzQ0NzM5JnA9MSZ1PTkwODQ4ODE0NiZsaT00NTQzNDc2Mw/index.html

Eliminating printing, plastic badge holders and programs produced a saving of $11,700




bility quest, diversity and inclusion were prime goals...




* ICCB produced a total of 933 kg of waste, and an
average of 0.63kg per person. Less than a bag of sugar
and well below the average of 5kg per person for an
event of this type.*

Only 23 kg of plastic and 305 kg of glass waste were
produced.

Unfortunately no commercial composting was available
and so 427 kg of Food waste went to the landfill.

*Source: UNFCCC/UNEP Event benchmarking conducted by MCI



* We had a 56% waste diversion rate.
The UK average for events is 15%

* We had to use a logarithmic scale due to the wide gap in
emissions between recycled and landfilled waste

Although the difference in weight between recycled and

landfilled waste 1s not huge, the difference is carbon
emissions 1S massive




Travel, water, energy, food and material consumption

create greenhouse gas emissions.

The key source ot emissions 1s delegate travel.

The greenhouse gas footprint of ICCB was
1371.46 tCo?e, or 1.13tCo? per person.




Measureable,
real and
permanent
reduction in
ogreenhouse gas

emissions

p

Delivers
measureable
impact on
biodiversity
and
conservation

Independent
third party
audit and
verification
against a credible
International
standard (i.e.

Gold Standard,
VC, CCB)

Regular
monitoring
and validation

rePOrts

p

Offers social

and economic
benefits for

the community




Description: Project Goals
Reforestation and restauration of over 4000 hectares Changing land use from extensive cattle ranching to

in Puerto Carrefio, Vichada. The project is verified by sustainable forest productive systems.
VCS and CCB

Benetfits Benefits
* Climate: Reforestation will deliver an average ° Biodiversity: Increases in forest cover and

catbon sequestration of 1 million tCO2e per enhancement of connectivity of forest ecosystems, as
annum by 2025 (currently 400k) well as improvement of waterways, the conservation

of riparian and gallery forests, and other restoration of
flora and fauna in the region.

Benefits

* Social: Creation of employment, technical training

in forestry management, and development of
social services and roads, which together improve
the quality of life of the local population.




Description: Project Goals

Reduce the consumption of firewood by constructing Replacement of 4,900 traditional inefficient stoves
and installing efficient cooking stoves in rural with efficient devices in the municipalities of Charala,
communities of the Country of Colombia. Project is Coromoro, Encino, Gambita and Mogotes, in the
veritied by The Gold Standard. Department of Santander, Colombia.

Benefits Benefits

* Health: Reduced inhalation of smoke reducing * Environmental: Reduction of wood
stomach and respiratory cancer, intense respiratory consumption, reduced deforestation, improvement
infections, headaches and muscle pain of water sources and average emission reduction

of 8,624 tCO2e per annum.

Benefits

* Woman empowerment: 97% of household
cooks are women and children. Significant
reduction of time required to collect firewood,
allowing more time for studying and working.




Did we achieve our

goals ?




ICCB

CATEGORY ISSUE AREA

OBJECTIVE

Switch to more sustainable materials,
WASTE

minimize waste and increase waste
diversion

KPI (Key Performance Indicator)

50% waste diversion rate

Achievement

56%0

% signage/lanyards/bags/badges made

from sustainable materials

liminated bags
100% sustainable badges and lanyards

IMNIRINEA @ WIBAR educe energy usage and greenhouse
EMISSIONS

oas emissions, and offset

Measure and analyse carbon emissions

Measured all emissions

Offset 100% of emissions

100% offset of emissions

FOOD AND Offer healthier, tastier and mote

BEVERAGE responsibly sourced food and

beverages

50 %o local sourcing?

53% local

10% organic

0% Organic

50% vegetarian?

79% Vegetarian. All beef eliminated.

RETHINK

Increase engagement, innovation and
LY Al ’ .
SIUIEE LI performance ot supply chain

90% ot key suppliers signing sustainability

agreement

100% key vendors supported
sustainability program

90% of key suppliers supplying data

100% key vendors supported
sustainability program

Use Indigenous products for some event
materials

Not implemented



ICCB

CATEGORY ISSUE AREA OBJECTIVE

ENGAGEMENT

Gauge feedback on success of 1initiative

KPI (Key Performance Indicator) Achievement

75% of event attendees consider the
Sustainability program as an excellent Awaiting data

nitiative

Invest in Colombian Conservation
PROTECT

Initiative, protecting an area the size of
event footprint

TBC- SQM measurement X number of
years

Invested $12,000 in 2 offsetting
projects

CATALYSE Catalyse further action locally

[Local Media/Schools engagement metric?  IN[eI@tas)[SeatSatecle

REGENERATE

IEGACY Impact the local destination leaving a
positive legacy

Number of hours/attendees & community
hours participating in BioBlitz? Donations?

Not implemented

Launch of Community Market- Retailing

Products Implemented

EDUCATE Educate the conservation biologists of

tomorrow

# of Graduate/PhD Conservation

Fellowship grants provided Awaiting data

Measure, assess and transparently

MEASURE

communicate the environmental, social

and economic impacts of SAP events

Produce & publicly release Sustainable

Achi
Event Report dimiges




Challe

Signage
* We had problems finding suppliers in Cartagena and Bogota who could supply us with sighage and banners that used more

sustainable materials (i.e.. eco-board).
* Consequently we reduced the amount we required and then against our wishes we had to use plastic based foam signage and

PVC Vinyl banners.

Food

* Cartagena 1s not in a region with significant local vegetable and fruit farming. This requires the Convention Center to
source mainly through wholesalers in Bogota.

* Consequently we were not able source as much organic produce and local food as we aimed for.

* As a result we focused on engaging and sharing knowledge with the catering teams to inspire them to challenge their
procurement strategy.

Measurement

* Sustainable event concepts are new in Colombia and client demand is low. The Convention Center was not accustomed to
provide the environmental reporting we required.

* To support change, we shared best practices and coached them to develop a measurement system, which was pertectly
implemented.




Start Early Engage Contract Location Legacy

* Just as with ICCB17, * All staff, suppliers, * SCBs Sustainability * Should SCB require e However SCB can
SCB needsto and committees requirements and a high level of leave a legacy by
include sustainability need to be made policy must be sustainability inspiring and
into the event aware of the policy included into the performance then supporting suppliers
organization trom and their role in vendor sourcing and specific destinations to improve
the b§g1nn1ng of the making a more contracting process and venues offer
planning cycle sustainable event better performance




Data

IMPACTS KPI
ENVIRONMENTAL
Total Carbon footprint (tonnes co2 equivalents)

Flight Emissions (tonnes co2e)
Local Transport (tonnes co?2)

GHG emissions Hotél .afld venue (tonnes co2)
Exhibition (tonnes co2e)

Food and paper emissions (tonnes coZe)

Waste (tonnes co2e)

Emissions per delegate (tonnes coZe)
Energy Total electricity consumed (kwh).
Water Total water used (m?)

Approx. sheets of A4/letter paper used for printing (KG)

Signage and banners (M”)

% ot Signage Made from Eco Substrates (kg)
Carpet used for event (KG)

Carpet landfilled /incinerated through event (KG)
Badges recollected (number and %)

Paper and materials usage

Offset Estimated emissions compensated by tree planting (tco2)
sets —
Percentage of emissions compensated

DATA

1670.60

GRI INDICATOR

G4 - EN16, G4 - EN17

1165.78 G4 -EN17, G4 - EO2, G4 - EO3
22.93 G4 - EN17, G4 - EO2, G4 - EO3
189.91 G4 - EN17, G4 - EO2, G4 - EO3
0.00 G4 - EN16, G4 - EN17, G4 - EO2
1.58 G4 - EN17
290.41 G4 - EN17

1.13 G4 - EN18
79.561 G4 - EN4

548 G4 - ENS

10 G4 - EN1, G4 - EN27

20 G4 - EN1, G4 - EN27

0% G4 - EN1, G4 - EN27

0 G4 - EN1, G4 - EN27

n/a G4 - EN1, G4 - EN23

n/a G4 - EN1, G4 - EN23
1400.00

100%




Data

IMPACTS GRI INDICATOR
ENVIRONMENTAL

Total waste from event (kg) G4 - EN23
Landfill (kg) 527 G4 - EN23
Co-mingled mixed waste 100 G4 - EN23
Organic food waste (kg) 427 G4 - EN23
Reused (Items normally landfilled) (kg) 0% G4 - EN23
Recycled (kg) 4006 G4 - EN23
Paper and cardboard (kg) 75 G4 - EN23
Glass (kg) 305 G4 - EN23
Metal (kg) 3 G4 - EN23
Plastic (kg) 23 G4 - EN23
Carpet (ko) 0 G4 - EN23
Other waste (kg) G4 - EN23
Divertion rate 56% G4 - EN23
Total waste per event participant (kg) 0.63 G4 - EN23
Number meals served 970.00
Percentage local (<160km) food sourced for meals 53.33% G4 - EN27, G4 - EOS8
Percent organic food sourced for meals 0% G4 - EN27, G4 - EOS8
Percent vegetarian meals served 79.41% G4 - EN27, G4 - EOS8
Plastic water bottles used in event 1,237 G4 - EN27, G4 - EOS8

Plastic bottles not served due to bulk water dispenser / filter 8,649 G4 - EN27, G4 - EOS8

Waste management







Credit

repared by and
ot MCI with valuable data being provided by
Soctety for Conservation Biology.

Our special thanks go to our event suppliers for their
leadership stance in the hospitality industry and their
commitment to sustainable practices.

Pictures used in this report were graciously provided by
Society for Conservation Biology and MCI.

The International Congress on Conservation Biology 1s
organized by the Society for Conservation Biology, an
international professional organization, whose mission 1s to
advance the science and practice of conserving Farth's
biological diversity.

For more information, see https://conbio.org/

MCI is proud to be a leader in sustainable event management and
consulting. MCI is actively engaged in efforts to change the way the
world meets through the promotion of smart, sustainable business
solutions.

MCI has been the selected Professional Congress Organiser and
Sustainability Guide for more than 850 of the world’s leading
events on sustainability and renewable energy, including: The UN
Climate Change Conference), the UN Conference on BioDiversity,
the GRI Global Conference on Sustainability and Reporting,
Sustainable Brands and the UN Global Compact Leaders Summit.

For more information, see www.mcisustainability.com

For continual improvement, we welcome all constructive ideas and
comments on this report. Please address comments to:

Guy Bigwood, MCI Group
(guy.bigwood@mci-group.com)

Sustainability  Director



http://www.mcisustainability.com/
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